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STRATEGIC PLAN

2026 - 2028

OUR VISION OUR PURPOSE
To enable Inclusive, accessible peer to peer To further the education and development of
tech to future-proof community technologists within community broadcasting,
broadcasting technology. and to provide opportunities for interaction
OUR VALUES PURPOSE PRIORITY ACTIONS
Build Support e Develop Tech Directory
Community & Connection capability Stations e Admin Community Radio
Plug in to the strongest network of community Tech Q&A on Facebook
broadcasting technologists to share, support e Develop national equipment
and collaborate. sharing scheme
e . Provide Capture e Deliver monthly webinars
Resilience & Ingenuity practical and Share e Maintain and grow resource
Build resilience with a proactive, solutions-based solutions knowledge library on website

approach that works within real world constraints, e DocoBlitz
tight budgets and aging infrastructure.

. Foster Build e Develop database of
Knowledge Sharing connection  Resilience technologists and
Foster a culture to capture wisdom, pass on coordinate support (Tech
experience and provide opportunities for growth. Directory)
Share knowledge, skills and resources for stations e Develop a culture of
to build success through teamwork. documentation and
knowledge sharing amongst
members (DocoBlitz)
Equity & Inclusion Advocate for * Maintain relationships with
Ensure everyone, regardless of background, technologists sector bodies,
can learn, contribute and grow. manufacturers and
Safeguard small, regional, and remote stations with regulators . .
access to the resources more readily available in * Attend sector discussions
metropolitan centres. Sustain Secure e Diversify revenue streams
Operations Capacity to e Increase membership
Meet participation
. . Community e Systain volunteer base
Transparency, Fairness & Integrity Need

e Ensure sustainable funding
Be honest, fair and equitable in dealings, e Plan for succession
particularly in valuing and recognising
volunteer contributions.




